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Pilot 
Projects

• Funded by EPA ($347,412) for Phase II

• Pilot 1: Latine Landscaper Education

• Pilot 2: Reduce weed and feed use in 
residential lawn care



Pilot 1: 
Landscaper 

Project Goals

1. Understand use of weed and feed (45% have used)
2. Co-develop training with Latine landscapers
2. Reduce pesticide exposure and use by Latine owned 
companies
3. Enhance use of PPE
4. Create Video training series in Spanish & Resource 
Guide
https://www.pesticide.org/espanol#tab=espanol_videos

For more information: NCAP: Tommy Diaz tdiaz@pesticide.org   
or Metro: Paul Sanford Paul.Sanford@OregonMetro.gov

mailto:tdiaz@pesticide.org
mailto:Paul.Sanford@OregonMetro.gov


Pilot 2: 
Residential 

Project Goals

1. Reduce weed & feed product use
2. Reduce quick-release fertilizer use
3. Deepen technical understanding of how to achieve          
lawn health
4. Evaluate effectiveness
5. Provide guidance for future implementation



Market Research

Conducted surveys & interviews

Developed audience segmentation

Tested campaign messaging & digital 
strategies

Used insights for targeted outreach



(lawn fanatics)

 58% of website 
visitors used weed 
and feed*

 52% of these are 
MAXIS

*Not a random survey, not total population 
representative, only website visitors responding to ads

Presenter
Presentation Notes
334 of 600 website visitors used weed and feed (not rep of the entire population).  



(time limited & 
want help)

36% of 
website 
visitors were 
Anxious minis



LevelUpLawn.org

• - Customer quiz for tailored advice
• - Videos on best practices
• - Pledge to stop using weed & feed
• - Information on fertilizers & mulch-mowing

https://www.youtube.com/watch?v=c80PyKGIS-s


Digital 
Marketing 
Campaign

Platforms: Google & Meta 
(Facebook/Instagram)

Budget: $10,500

Results:

- 8,000 website visitors

- 600+ quiz completions

- 200+ follow-up survey opt-ins

Presenter
Presentation Notes
What did the larger group of website visitors report doing? 334/577 used weed and feed (58%)  54% of those surveyed in the after website visit group said they planned to no longer use weed and feed. 




Behavior Change Evaluation* 
• Surveyed website visitors & workshop attendees
• Key Findings: Majority are MAXIS

– 54% of WF users no longer wanted to use
– 29% increase in overseeding (~80% of WF users)
– Maxis are most likely to fertilize more than 2X/yr, post visit 21% 

increase of WF users report spring and/or fall only. (71% WF 
users)

– 13% increase of WF users mulch-mowing (73% of WF users)

People like the idea of using compost reporting 32% increase in 
plans, but none redeemed the coupon.  It’s a high barrier activity. 

*behaviors that p values = or < .05, statistically significant in paired T-tests

Presenter
Presentation Notes
A survey of weed and feed users who visited the Level Up Lawn website and agreed to talk to us.  N=48.  26/48 no longer wanted to use weed and feed. (54%).
249 agreed to be surveyed.  Of these 154 were WF/Quick Release Users
109 were Maxis!!
Maxis were majority reporting they fertilize two or more times per year. 





Next 
Steps

Expand the pilot programs to 
“statewide” with additional 
funding

Continue implementation and 
adaptive management over 
the next 4 years

Recruit watershed partners 
serving their local 
communities

Measure effectiveness 
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